Applications Close
June 27th 2011

Please send applications to:

Recreation SA
2A Midera Ave,
Edwardstown SA 5039

P: (08) 82 777 400

F: (08) 82 766 966
lan@recreationsa.org
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Aquatic Facility of the Year

Two categories;

A. All Year Aquatic Facility

B. Outdoor Aquatic Facility

These Awards recognise the use of
effective management practices to
improve the operation and continued
development of a facility that leads to

Applications should cover the
following areas

Infrastructure

* Innovative use of the infrastructure

HR

Innovative staffing (retention)
Minimise staff turnover

Career Development Opportunities
Coping with staff shortages in hot
weather

better community outcomes.

This includes improved financial vi- Environmental Efficiency

ability, human resource practices,
infrastructure development, risk man-
agement and strategic planning.

Risk Management Approaches
« Efficient/ innovative water reduction

measures
* Energy efficiency
» Recycling waste/ minimisation

» Action/management processes in
response

Applications will be judged on the * Innovative responses

facilities performance in 6 key areas.

Compliance with SA Health Dept Legislation
and standards.

Please ensure applications are re-
stricted to less than 20 pages.

Judging Criteria
Financial Viability

* Infrastructure
* Environmental Efficiency

* Financial Viability

* Innovative Programming
*HR

* Risk Management

* Innovative ways to increase financial viability
« Secondary income, i.e. cafe, swim school etc

Innovative Programming

NOTE: The award is about  * Diversity - .
effectively using your facility, ° Culturally and Linguistically Diverse

NOT having the newest programs
facility. + Child Safety Programs




